








 THREE TREES COMMUNITY CENTRE

In urgent need of repair and upgrade, the Three 
Trees Community Centre has been serving 

Chelmsley Wood residents, young and old, for 
over four decades. With a fundraising target 
of £650k to modernise the building, DISE was 
commissioned to produce a business plan 
that would not only determine the viability 
of various income generation ideas for the 
centre, but also form part of a bid to the Big 
Lottery for much needed capital investment. 

“We clicked with DISE immediately. Our 
ideas were explored in detail, uncovering 
potential problems, but also recommending 
smarter ways to maximise income whilst 
reducing our environmental impact. 

“The depth of social enterprise knowledge 
and experience that DISE brings is 

rare and carries tremendous weight in 
shaping our thinking and how we make 

our hopes a reality for Three Trees.”

Neil Roberts | Minister
Three Trees Baptist Church, North Solihull 

Getting your head around all the 

tools and techniques to evidence 

what you achieve can seem 

onerous and complex, absorbing 

too much of your valuable time. 

Not knowing what to use, where to 

start and how to make the exercise 

worthwhile are common reasons why 

organisations fall at the first hurdle. 

However, measuring social value 

doesn’t have to be complicated. 

We keep things simple and 

manageable. By capturing your 

impact you’ll learn more about how 

you operate, the improvements 

you can make and recognise your 

successes. You’ll be in a position to 

use the findings to your advantage 

when competing for contracts.

SOCIAL  
VALUE



By evidencing your impact you’ll learn more about how you operate, 
the improvements you can make and recognise your successes.”

We can help with...

•	 SROI (Social Return on Investment) – 
helping you to understand, manage and 
communicate the social value that your 
work creates in a clear and consistent way

•	 Social accounting and audit – 
developing simple indicators to 
measure quality and performance

•	 Impact maps – creating clear, simple 
and visual representations of outcomes

•	 Evaluations – for funded projects or 
programmes, supporting applications 
for continuation funding

•	 Stakeholder analysis – to understand what 
stakeholders really think and how you 
can better engage them in your work

•	 Attracting social investment – to 
further increase your social impact.

 DEMONSTRATE  
YOUR SOCIAL VALUE

The Public Services (Social Value) Act 2012 

requires that all government departments, 

local authorities, NHS bodies and housing 

associations consider social value (how 

the economic, social and environmental 

wellbeing of an area is going to be improved) 

whenever a new service is commissioned. 

Need help to demonstrate your social value? 
We offer straightforward advice, training and 

support to get you started and keep on track.



Falling short of procurement or 
commissioning requirements for public 
sector contracts, not having the right 
systems in place for funders, or being 
refused financial backing because you’re 
not ‘investment ready’, is holding back 
thousands of civil society organisations 
in the West Midlands alone. This is even 
more frustrating when you know you’re 
the organisation best placed to deliver. 

Understanding what’s going wrong, and 
putting it right, can open up opportunities 
to transform your organisation. 
Together we can look at areas for 
improvement and make the changes 
necessary to prepare you for success. 

INVESTMENT AND CONTRACT READINESS

We can help with...

•	 Improving the business plan – 

detailed market and customer 

analysis to test assumptions

•	 Entering the supply chain – 

take the right approach to 

find your route to market

•	 Ready for commissioning – 

get the systems and quality in 

place to secure contracts

•	 Securing investment – developing a 

strategy to navigate and understand, 

impact bonds, crowd source, social 

investment, and pitching to win

•	 Competitive advantage – understand 

your selling points and communicate 

them in a way that matters

•	 Finding contracts – procurement 

portals, e-tendering, public, private 

and government contracts.



 BUILDING CAPACITY
Developing the skills and knowledge 
of our clients to ensure their journey 
continues when we’re no longer 
there is really important to us. We 
want our involvement to have 
a positive and lasting impact 
which is why we take a hands-
on approach, transferring know-
how every step of the way.

BUILDING CONSORTIA

All too often ‘working in partnership’ really means a 

‘marriage of convenience’; the coming together of 

organisations that find common ground in the problems 

they face, but never really gel and mesh their talents 

and resources to achieve great things. We can help 

facilitate genuine collaboration, whether it takes the 

form of consortia, clusters, partnerships, or networks. 

In our experience, co-operative approaches 

founded upon openness, trust and shared goals, 

can develop into sustainable win-win solutions for all 

parties, extending far beyond initial expectations.



We can help with...

•	 Shared vision and 
purpose – start with the 

right foundations

•	 Consortia formation – 

models and structures, 

storming, norming 

and performing 

•	 Good governance 
practice – for effective 

consortia management 

•	 Capacity building 

– optimising your 

performance and 

developing members

•	 Managing risk – moving 

forward with confidence

•	 Winning contracts – 

converting hard work 

into new business

•	 Contract delivery – systems 

and processes, operational 

fit and coherence.

 STRENGTH IN NUMBERS

BEST (Birmingham Employment Skills and 

Training Network) is an independent not-for-

personal profit company that represents a 

consortium of over 60 civil society organisations 

delivering training services and employment 

skills provision across Birmingham.

Acting as an independent prime contractor for 

its members, commissioning bodies are able 

to contract with a large number of proven 

civil society providers through a single body.

DISE supported BEST to develop into a 

professional and self-sustaining network, 

delivering value for its members and 

opening up access to opportunities that 

otherwise would have been out of reach.

Such has been the success of BEST, it is a delivery 

partner in the ERDF funded Community Enterprise 

for Success programme, assisting voluntary 

organisations to become more enterprising.



OUR  
PARTNERS

We regularly 
signpost civil society 

organisations to DISE, 
confident they will receive 
expert advice gained through 
years of experience in 
supporting social enterprises 
and voluntary organisations 
to trade sustainably. Honest, 
reliable, creative thinkers 
and good value for money.”
Alan Crawford
Solihull Sustain

We work in partnership 
with DISE as we 

are confident that social 
entrepreneurs receive 
a bespoke, quality 
service from them.”
Jayne Magee
Business in the Community West Midlands

The BEST Network values 
the expertise of DISE 

in supporting the Network 
and its members access 
new contract opportunities 
in an increasingly 
competitive marketplace.”
Hamid Lea
BEST Network
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